() Sussur

A whisper, when it matters.

Notetaking is solved.
The call isn't.

A desktop tool that helps salesreps sellmore, by telling them what to say in the
moment.

David Marin . sussur.ai . Cursor Cafe Bucharest



@01 - PROBLEM

Every interview is a sales call.

And every tool lives on the wrong side of the moment.

THE LISTENER THE SPEAKER

Notetakers Nothing, live

Otter, Fireflies, Gong. They record, transcribe, No one helps youinthe moment you're

and tell you exactly what happened. After. actually in, whenit could still change the
outcome.
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@02 - PRODUCT

A whisper, when it
matters.

For the speaker, not the listener.
It tells you what to say, in the moment.

On-device.
Audio never leaves your Mac. No bot joins
the call.

sussur.ai
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Request coaching suggestion
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Okay, I'm showing you exactly what's happening there.
® “Sarah, let's skip the slides. I'm pulling up the live system right now to show you exactly how we handle the APl gateway
architecture and p99 latency underload.”
technique ) (2 paths )  Stress-the-value-of-practical-application ) 99% match
stress-the-val p: I check-f librated-questions y-driven-deep-di
discreet-listening-as-flattery
0:38(@) [ Thecontactrequestedtoseeareal call recording orlive demonstration of the product from this week. The user responded by mentioning a previous
demonstration callthey had with the contact's colleague, Dan.
0:46 @
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Whatshouldlsay? ~ Summarizesofar  Helpwithobjection  They seem hesitant
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© 6 segments @ 5 captures

Live coaching overlay, during the call
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®03 -

The call you'd normally fumble.

DEMO

Prepin 30 seconds. Awhisper at the turn. A debrief after.

Sarah Chen

PRE-CALL PREPARATION

Lastspoke 28/05/2026. Main topic: Quick 18-minute alignment with

hahead of the POC kickoff. Watch for:

gatewa

Watch for: APl gateway ture, p99 latency optimization, team scaling past 50

engineers, v

WATCH

stalled-deal recovery calls: 57

presentation. - TRY : When the CISO joins (Jar

24h before —let them read i,

R: I default to talking when n

s, developer experie

jous about a stalled deal. Average talk ratio on first-touch calls: 41%. On

%, Higher talk = lower rapport. The exit move from a stalled deal is a question, not a

Dr. Patel pattern), pre-senda I-page architecture-and-audit:

not present it. Then the callis Q&A on their margin, not pitch on mine. Test on nex

bring-ins.
DOCUMENTS

Save toyourknowledge base. I
Session only — available for this call

eck/proposal

Close the deal
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Helpwithobjection  They saemhesitant

tinarsnoudisn?
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May 27, 2026

Neutral

Elena Rodriguez

Head of Product, CloudScal

stems 68

50:00 nin - 14th session

Good Rapport Established

NTELLIGENCE BRIEF

Confirm the launch date alignment with their Q3 release

50-minute co-design worki Y at

their Q3 release.

9 Goal: Confirm the launch date alignment with

“losing 68/100. e Need towin eps

The next touch needs to address the surfaced concern explicitly before we attempt to advance.

68

Rapport

KEY NOMENTS

0% 50m

TlkBalance Duration

Them-heavy

ACTIONS & FOLLOW-UPS

sussur.ai

1 - Prep (30s)

2 - Live whisper

3 - Debrief

Cursor Cafe - Bucharest




@04 - UNDER THE HOOD

An LLM that decides when to call a tool.

On-device STT N Decide + call a tool N Whisper
Parakeet TDT v3 - on-device retrieve - surface_cue() short - on a timer - gone
GROUNDED — RAG REAL-TIME
100+ books + your KB ~300 ms

Psychology, negotiation, and sales, Voss to

Cialdini, plus your own org knowledge base. Predict the cue, thenvalidate. Notready? A short

filler buys time, so it still lands.
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@05 - THE LANDSCAPE

Four layers. All sliding to real-time.

Notetakers — Otter, Granola, Fireflies commoditized
Revenueintel — Gong, Clari for your manager
Voice agents — Vapi, Retell AI is the caller
Real-time assist — coach ahuman, live OPEN

sussur.ai Cursor Cafe - Bucharest



@06 - WHY IT'S HARD

Three unsolved problems in a trenchcoat.

LATENCY

300msvs 1.5s

The targetis 300
milliseconds. Production
voicerunsatasecondanda
half. The demo-to-real gapis
the whole game.

TURN-TAKING

When to shut up

The hard partisn't generating
acue. It'snot firing mid-
sentence. Naive barge-inis
about half wrong.

EVAL

Was it helpful?

No benchmark for cue
quality. I built eleven eval
configs, judge models plus
humans. Honestly, the
weakest part.

sussur.ai
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@07 - WHERE IT STANDS

Real intent, not vanity metrics.

8 ~30 483 11

signed LOIs waitlist test files eval configs

Solo - 3 months - zero paid marketing
Parakeet TDT v3 - on-device + bring-your-own LLM - RAG - native macO0S

Only text ever leaves the device, never your audio.
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() Sussur

Notetaking is solved.
The call isn't.

The right ten words, whispered in time.

TRY IT YOURSELF BUILDING IN PUBLIC
Reachoutandl'llsendyouthe Gotideas orfeedback? Let's
download link. brainstorm.

mac0S - Apple Silicon (M-series) Tell me what I'm getting wrong.

David Marin linkedin.com/in/marinmihaidavid sussur.ai



@® APPENDIX - POSITIONING

Where Sussur sits.

REAL-TIME

( ) Sussur Cresta
Balto

individual enterprise

Ol o &n
otter.ai m Clari

POST-CALL
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@® APPENDIX - TECH STACK

Built with.

SPEECH-TO-TEXT Parakeet TDT v3, running on-device

REASONING Bring-your-own LLM, OpenRouter / OpenAl / Ollama

KNOWLEDGE RAG over 100+ books (psychology, negotiation, sales) + your org KB
REAL-TIME Predict, validate, filler pipeline, ~300 ms budget

EVALS LLM-as-judge + humanratings, 11 configs

APP Native macQOS, Apple Silicon

sussur.ai Cursor Cafe - Bucharest



® APPENDIX - REAL-TIME

Hitting ~300 millisecondes.

THE BUDGET THE TRICK

~300 ms, end to end Predict, then validate

STT, decide, retrieve, render. A cue two Speculate the cue and checkiit. Ifit's not
seconds lateisjust noise, and production ready, speak a short filler while it finishes, so
voice systemsrun at a second and a half. you never feel the lag.

sussur.ai Cursor Cafe - Bucharest



@® APPENDIX - WHY NOW

Three forces, 2026.

ON-DEVICE

Good enough

Parakeet TDT v3 and local
LLMs nowrunreal-timeona
Mac. No cloud, no botinthe
room.

LATENCY

Crossed the line

Live coaching went from 2-4
secondsto ~300 ms. Usable
inthe moment forthe first
time.

THE GAP

Wide open

Notetaking is commoditized
and platform-owned. The
individual seller stillhas no
live coach.

sussur.ai
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@® APPENDIX - MODEL

Two SKUs. Over 90% margin.

PERSONAL

€49-149 one-time

Ollama). Zero variable cost tous. Soldon a
credit card, before procurement.

Bring your own LLM key (OpenRouter, OpenAl,

BUSINESS

€30-120/ month

Managed inference. About $0.0025 per
coached minute, 91-96% gross margin.
Compounds asreps bring teams.

sussur.ai
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@® APPENDIX - PRIVACY

On-device is the moat.

Audio never leaves the Mac.
Transcriptionislocal; only text goes up.

Recordingis now alegalrisk.
Otterfaces aclass actionthat allegesit secretly
recorded calls (Aug 2025).

11 US states require all-party consent.

On-device sidesteps the bot-in-the-room problem.

sussur.ai

«Previovs: Demo
TP 03: PERMISSIONS

Let Sussur

conversation

sssssssssss

hear the B e snarsesononzoom eama rfcstine (®
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